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Central Bedfordshire Special Educational Needs 

and Disabilities (SEND) Preparing for Adulthood 

Strategy (PfA) (14-25) – October 2015.  
 

Working together to prepare young people for adulthood. 

Stuart Mitchelmore 

Assistant Director, Adult Social Care. 
 

& 
 

Helen Redding 

Assistant Director, School Improvement. 
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SEND Reforms – 1 year on 

• Excellent partnership with SNAP (Special Needs Action Panel - Parent Carer 

Forum) in delivering all aspects of the reforms. 

 

• Developing engagement with young people in delivering the reforms. 

 

• Development of Local Offer and Council website to meet requirements, 

responding to feedback from service users. 

 

• Positive feedback to new process. 

 

• Roll out of training for all services involved in the reforms, including schools. 

 

• Effective Board that ensures maintained focus on implementation and 

improvement.   

 



Central Bedfordshire Council    www.centralbedfordshire.gov.uk 
3 

Preparing for Adulthood - You said, we did (1/5) 

# Identified Issue Planned Response Progress Update 

1 A request for transparency of the 

transition process, including what 

should happen/be on offer at what 

stage. As a result of not being clear, 

parents/carers are concerned that 

they do not have sufficient knowledge 

to support their young person, which 

in turn is causing stress and worry 

The development of the Central 

Bedfordshire Transitions Strategy 

and Pathway. This Pathway 

outlines the transition planning 

process for all agencies that 

support young people and their 

parents/carers (key link to Local 

Offer). 

Strategy/Pathway 

PfA Strategy developed. 

 

PfA is currently creating 

customer pathways for 9 

key services (see below). 

  

 

# Pathway Lead Organisation 

1 Adult Learning Disability Team (ALDT) * Central Bedfordshire Council 

2 Children With Disabilities (CWD) * Central Bedfordshire Council 

3 Education * Central Bedfordshire Council 

4 Children and Adolescence Mental Health (CAMH) East London Foundation Trust (ELFT) 

5 Children and Adolescence Learning Disability (CALD) East London Foundation Trust (ELFT) 

6 Drugs & Alcohol Public Heath 

7 Looked After in Care (LAC) & Asylum Central Bedfordshire Council 

8 Health * NHS 

9 Early Intervention in Psychosis  Team East London Foundation Trust (ELFT) 
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Customer Pathways – Adult Learning Disability 

Team (ALDT) 
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Central Bedfordshire Transitions Pathway

TILT – Independent Lifestyles Team

EHC – Education, Health and Care (Plan)
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Preparing for Adulthood - You said, we did (2/5) 

# Identified Issue Planned Response Progress Update 

2 Lack of understanding around 

the roles and responsibilities of 

individuals involved in the 

transition process, especially 

Case Managers.  

It sets out the expectations of 

relevant agencies so that all 

parties are clear about their 

roles and responsibilities in 

helping young people and their 

families to make decisions 

about the future. 

 

Team profiles for each service that 

young people and their parent 

carers may meet are being created.  

Adult Learning Disability Team 

(ALDT) profile is finalised with 

several East London Foundation 

Trust (ELFT) services next for 

completion. 

 

75 team profiles have been 

identified and a rolling programme 

with those deemed to be a priority 

will be completed during 2015/16. 
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Team Profile – Adult Learning Disability Team 

(ALDT) 
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Preparing for Adulthood - You said, we did (3/5) 

# Identified Issue Planned Response Progress Update 

3 

 

 

 

 

 

 

 

 

 

 

There is a consistent request 

from all sides for earlier 

interventions in preparation for 

transition, for some elements as 

early as year 9 (14 years old). 

 

 

 

From year 9 (14 years old) 

Adult Social Care (ASC) will 

work to support potentially 

eligible young people and their 

family's through transition (14-

25). 

All agencies and other 

professionals who provide 

transition support will liaise to 

support young people and 

their families. 

 

Adult Social Care (ASC) is now an 

integral member through transitions 

(14-25), in reaching, where 

appropriate to young people from 

year 9 (aged 14). 

 

ASC, along with SNAP, Education, 

Health and Children (EHC)  

Services designed and delivering 

training and communication to 

support the implementation of the 

new process.  

4 There is a reported lack of 

effective record keeping, linked 

to lack of data sharing. As a 

result there are repeated 

requests for information, which 

has already been provided 

The Central Bedfordshire 

single Education, Health and 

Children (EHC) plan 

(Education, Health and Care) 

will be used to plan future care 

and support needs and reduce 

repeated requests for the 

same information. 

During the last academic (Sept 14 – 

July 15) year ALDT have attended 

and contributed to 60 EHC 

conversions.  

 

In addition ALDT are scheduled to 

attend a further 55 school reviews 

for young people aged 14+ this 

academic year (Sept 15 – July 16). 
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Preparing for Adulthood - You said, we did (4/5) 

# Identified Issue Planned Response Progress Update 

5 There is a lack of data sharing, 

which is seen as not helpful from 

the perspective of either parents or 

the range of agencies involved. 

Possibly as a result of this lack of 

data sharing, there are gaps in 

provision and delays in referrals. 

Data will be captured earlier, 

maintained and shared with 

all key stakeholders to 

ensure provision meets 

needs and aspirations. 

  

 All client information/data 

will be held in the single 

Education, Health and Care 

(EHC) plan to minimise the 

risk of turnover when it does 

occur. 

The information management 

system is not yet able to share data 

in the way planned, but there is 

improved sharing information across 

agencies. 

 

EHC plans now operational (and 

improving customer data collection 

and sharing) across Central 

Bedfordshire with circa 170 now 

either active or completed. 

 

However PfA has made good 

progress on obtaining customer data 

to inform Strategic Commissioning, 

planning and decision making (refer 

to Transitions population estimate 

slide – slide 9). 
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Transitions population estimate 
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Preparing for Adulthood - You said, we did (5/5) 

# Identified Issue Planned Response Progress Update 

6 Turn-over of staff, especially 

among case managers, means 

that trust is not built between the 

parent/carer, young person and 

agencies. Understanding of the 

specific issues for a family and 

the young person at the centre of 

the transition fails to develop and 

the parent/carer and young 

person become frustrated. 

Both Children’s and Adults 

Services will continue to 

have a key focus on 

recruitment and retention of 

key workers to minimise 

turnover. 

 

  

The Children’s social work academy 

continues to improve the potential to 

recruit and train staff. The Adult service 

has a career progression scheme to 

increase opportunities for retention of 

staff. 

 

 

  

7 There is a reported lack of 

communication from the parent 

carer perspective:- 

• Between agencies 

• To parents/carers and young 

people 

The principle of co-

production will be integral to 

the implementation and 

monitoring of the transitions 

pathway 

Co-production is a design principle of 

the PfA approach.  

PfA continues to work and commission 

its Young Researchers to provide the 

voice of young people.   

Parent Carers are core members of 

both PfADP and each Work Package. 

To date the PfA Strategy and Design 

Principles have been co-produced. 
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Summary & Next Steps 

• In the last 6 months a firm framework has been made on which to improve 

outcomes for young people and their parent carers. 

 

• Now we need to implement and put into practice all elements of the 

framework, across all stakeholders within Central Bedfordshire. 

 

• Ensure that young people and their families benefit from the changes. 

 

• Ongoing focus on what will be different. To use regional evaluation tool to 

measure this. 
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Any Questions? 


